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BAN KIEM SOAT

Ip.hem, ngay 12 thang 03 ndam 2018

BAO CAO
THUC HIEN KIEM TRA, GIAM SAT
HOAT PONG VA KET QUA SAN XUAT KINH DOANH NAM 2017
(Trinh Dai hoi ddng c6 dong thwong nién nim 2018)

Kinh thwa cac quy ¢ dong

- Can cw Ludt Doanh nghiép nam 2014;

- Can cur Bdo cdo tai chinh nam 2017 cua Cong ty c6 » phan Dién Co dad duoc
kiém todn béi Cong ty TNHH dich vu kiém todn va Tw van UHY;

- Can cir Quy ché lam viéc ciia BKS;

- Can cir Két qua hoat déng san xudt kinh doanh ciia Cong ty c6 ; phan Pién Co
nam 2017.

Ban kiém soét xin béo cdo Pai hdi cong tac kiém tra, giam sat cac mit hoat
dong va két qua san xuat kinh doanh ctia Cong ty c¢6 phan Pién Co nam 2017 nhu sau:

A. Hoat dong ciia Ban kiém soat:

Ban kiém soat Cong ty gdm ba thanh vién, thuc hién nhiém vy thay mat cb dong
kiém so4t moi hoat dong kinh doanh, quan tri va diéu hanh ctia Cong ty.

Nam 2017, Ban kiém soat hoat dong mot cach chu dong theo quy dinh cua phap
luat; didu 18 Cong ty; cac quyet dinh, quy dinh ctia cht sé hitu, cu thé:

- D3 tién hanh hop dé ban bac phan cong cac thanh vién trong Ban kiém soét
kiém tra danh gia theo chitrc ning di dugc quy dinh.

- Tham gia cac cudc hop ciing Hoi dong quén trj (HDQT) va Ban Gidm doc

- Gidm sat cong tac quan ly, diéu hanh, tinh hinh thuc hién céc Nghi quyet cua
Dai hoi dong cd dong, HPQT, viéc thuc hién cac quy ché, quy dinh ma Cong ty da ban
hanh.

- Kiém tra tinh hinh hoat dong SXKD nam 2017 tai Cong ty.

- Kiém tra béo c4o tai chinh nim 2017 tai Cong ty.

- Thao luan véi kiém toan vién doc 1ap dé thdng nhit bao cdo kiém toén tai
chinh ndm 2017.

- Pé xuét lya chon Cong ty kiém toan doc lap.

Nhin chung, trong qué trinh thyc thi nhiém vu cta minh, Ban kiém soét dugc

HDPQT, Ban Giam ddc tao moi diéu kién thuan lgi dé hoan thanh nhiém vu.
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B. Két qua giam sat hoat dgng SXKD, quan Iy va diéu hanh cia Hji ddng quan tri
va ban GD:
I. Nhirng nét chinh trong hoat dong kinh doanh nam 2017:

Trong nam 2017 Cong ty c¢o sy thay d6i vé phuong phap quan ly chi phi va c6
nhiing bién dong 1on vé nhéan su, diéu nay anh huong khong nho dén hoat dong san
xuét kinh doanh cta cong ty do da phan nguoi lao dong chua quen v6i mo hinh méi
cua cong ty.

Hoat dong thi cong xdy lap chua mang lai hiéu qua do bo may quan ly qua cong
kém lam cho chi phi quan 1y cao, mit khac linh vuc thi cong xay lap dién trung thé
hién nay c6 su canh tranh cao do rat nhiéu cong ty tham gia & linh vuc nay.

Pung trude nhitng kho khan do, Cong ty ¢b phan Dién Co da cb ging ding
viing va dat dugc mot s két qua nhét dinh, doanh thu thuc hién nam 2017 dat hon
199,09 ty dong dat 100,04% so v6i ké hoach nam 2017, lgi nhuén trude thué dat 44,8
ty d(“)ng dat 63,78% so v6i ké hoach nim 2017.

IL Tinh hinh hoat dong SXKD nim 2017:

1. Tinh hinh hoat dgng SXKD: .
DVT: triéu dong

Nim 2017 S—_—— Toc d ting trwomg (%)
STT Chi tiéu Ké Thue | . l'rczofg So véi ké | So v6i nam
7 hoach hign | ™™ hoach 2016
Tong doanh thu : 199.010 | 199.090 106.254 | 100,04% 187%
Trong do :
1 |- DT SXKD chinh 117.000 | 119.349 | 103.571 | 102,01% 115%
- Thu nhdp khdc 82.000 |  79.592 2.622 97,06% 3.036%
- DT hoat dong tai chinh 10 149 61 1.490% 244%
Loi nhuén trudc thué 70.250 | 44.803 2.260 63,78% 1.982%
5 Trong do :
- LN SXKD chinh 5.700 | (16.914) 4.128 | (296,74)% (410)%
- Loi nhudn khdc 65.540 | 61.717 46 94,17%
3 | Cbtic 20% 0%
2. Co céu tai san, ngudn von
DVT : dong
5 SR - - Tang (giam) nam
STT Chi tiéu Nim 2016 Nam 2017 | o o o e 2016
1 | Tong tai san 95.578.778.998 | 168.437.960.527 176%
1.1 | Tai san ngin han 76.469.999.382 | 152.397.785.308 199%
1.2 | Tai san dai han 19.108.779.616 | 16.040.175.219 84%
2 | Téng ngudn vén 95.578.778.998 | 168.437.960.527 176%
2.1 | No phai tra 49.774.557.718 | 87.176.387.554 175%
22 | Nguon von chu sé hitu 45.804.221.280 | 81.261.572.973 177%
- Trong d6: Vén CP 37.802.980.000 | 37.802.980.000 100%
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3. Cac chi tiéu tai chinh cia Cong ty:

STT Chi tiéu t}l)n‘; Nim 2017 | Niam 2016
1 | Co cdu tai sin va co cdu nguén von
1.1 | Co céu taisan
- Tai san ngan han/ tong tai san % 90,48 80,01
- Tai san dai han/ tong tai san % 9,52 19,99
1.2 | Co cAu ngudn vén
- No phai tra / tong ngudn von % 51,76 51,96
- Nguén von chit s& hitu/ Tong ngudn von % 48,24 47,92
2 | Kha ning thanh todn
- Kha ning thanh toan hién hanh Lan 1,77 1,58
- Kha nang thanh toan ng¢ ngén han Lan 1,96 1,97
- Kha nang thanh toan nhanh Lan 1,26 0,88
3 | Tisudt lpi nhugn
3.1 | Tisuit lgi nhuan trén doanh thu
Ti suat LN trude thué trén doanh thu thuin % 37,54 2,18
Ti suat LN sau thué trén doanh thu thuan % 29,86 1,72
3.2 | Tisuét lgi nhuan trén tdng tai san
- Ti suét loi nhuén trude thué trén téng tai san % 26,60 2,37
- Ti suat loi nhun sau thué trén tong tai san % 21,16 1,86
3.3 | Tisuét lgi nhuén trén VCSH
- Ti suat loi nhuén trude thué trén VCSH % 55,14 4,94
- Ti suét lgi nhuan sau thué trén VCSH % 43,85 3,89
4 | Tisudt sinh lpi
4.1 | Ty suét loi nhuan (EBIT/Doanh thu) % 23,65 3,99
4.2 | Ty suét sinh loi ciia tai san (ROA - ROCE) % 27.95 4,43
4.3 | Ty suét sinh lgi vén CSH (ROE) % 57,94 9,22
5 | Hé s6 sir dung tai san
5.1 | Hé sb vong quay phai thu Lan 3,03 2,81
S ngdy céc khoan phai thu Ngay 120 130
5.2 | Hé sb vong quay hang tdn kho Lan 3,38 3,13
S6 ngay hang ton kho Ngay 108 117
5.2 | Hé sb vong quay tai san (DT/TS)
- Hé sb vong quay tai san c¢d dinh Lan 9,23 9,72
- Hé s6 vong quay tong tai san Lan 0,90 1,03
6 | Hé s6 sir dung no¢
- Ty 18 no/tong tai san % 51,76 51,96
- Ty 1¢ hoan tra li tién vay (EBIT/I3i vay) Lan 20,66 2,14
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4. Nhan xét, danh gia:

- Nam 2017 Cong ty da thay dbi tiéu chi phan b chi phi quan 1y so véi nam 2016,
cu thé Céng ty da hach toan truc tiép chi phi quan Iy vao timg loai hinh san xuét nhim
théy dugc hiéu qua cua ting loai hinh.

- Béo céo tai chinh ndm 2017 ctia Céng ty da phan anh trung thuc va hop ly tinh
hinh tai chinh cta don vi, phit hgp v6i céc quy dinh ctia hé théng ké toan hién hanh va
da duoc kiém toan boi Cong ty TNHH Kiém toan va tu van UHY.

- Doanh thu nim 2017 ting so v6i nam 2016 va dat 100,04% so véi ké hoach niam
2017 da dugc dai hoi cd dong thong qua.

- Loi nhuén ndm 2017 chi dat 63,78% so v&i ké hoach nam 2017 d3 duoc dai hoi
cb dong thong qua, cu thé nhu sau :

Néi dung hli(éyu K& hoach 2017 | Thyec hién 2017 Tﬁ"‘/%ig;?ﬁ‘ - %IS("HV &
i{l Eg’c 2‘3"‘,‘;';‘]‘3’” doupBenwk |, 4.500.000.000 |  4.685.233.212 185.233.212 | 104,12%
ts:k{g‘:h Apkbug gRmEibing - | g 3.089.160.859
+ Phan bé CPQL gian tiép c 1.045.153.091
Ldi gpp con lai (D=A-B-C) D 4.500.000.000 550.919.262 | (3.949.080.738) |  12,24%
2/ Lai gdp tir hoat dong xay lip E 4.000.000.000 | (1.011.624.727) | (5.011.624.727) | (25,29%)
+ Phéan bé CPQL gian tiép F 1.194.997.065
B e S
A ot | B 3.162:533.910
Ldi gpp con lai (I=E-F-G-H) I 4.000.000.000 | (7.788.268.896) | (11.788.268.896) | (194,71%)
i;!;ff(f:gﬁr Rogiagug eliodlnis: | 5 3.600.000.000 |  3.612.896.497 12.896.497 | 100,36%
+ Phan bé CPQL gian tiép 1.719.839.929
Ldi gpp con lgi (L=J-K) L 3.600.000.000 | 1.893.056.568 |  1.706.943.432 |  52,58%
CONG LAI GOP HOAT PONG SXKD 12.100.000.000 | (5.344.293.066) | (17.444.293.066)
4/ Chi phi quéan Iy doanh nghiép M 6.000.000.000 | 13.024.430.086 |  7.024.430.086 | 217,07%
+ Phan bd CPQL cho HP beton N 1.045.153.091
+Phan b6 CPQL cho HP xay lap | O 1.194.997.065
+ Phéan bé CPQL HD thué kho P 1.719.839.929
(CQ"Lﬂ'ﬁvqg”l’j)’y gidn tiép con lai 0 6.000.000.000 | 9.064.440.001 |  3.064.440.001 | 151,07%
5/ Chi phi bén hang 400.000.000 375.269.710 (24.730.290) | 93,82%
6/ Chi phi hoat ddng tai chinh 990.000.000 | 2.130.155.562 |  1.140.155.562 | 215,17%
7/ Loi nhuén tir hoat dong khic 65.540.000.000 | 61.717.881.347 | (3.822.118.653) | 94,17%
TONG LOI NHUAN TRUOC THUE 70.250.000.000 | 44.803.723.008 | (25.446.276.992) |  63,78%
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+ Cdc nguyén nhan din dén khéong dat ké hoach lpi nhun nim 2017 :
e Hoat dong xay lap 16 (Am 25,29%) so v&i ké hoach nam 2017.
Chi phi quan ly vuot 117,07% so véi ké hoach nam 2017.
Chi phi hoat dong tai chinh vuot 115,17% so véi ké hoach nam 2017.
Loi nhuén tir hoat dng khéc chi dat 94,17% so vé6i ké hoach nim 2017.
Hach toan chi phi phét sinh trong nam 2017 cua cac cong trinh da quyét toan
ndm 2016 vao chi phi nim 2017 s6 tién 2,41 ty dong
e Hach toéan ch phi cta cac cong trinh lau ndm chua quyét duge véi chu dau tu
vao chi phi nam 2017 s6 tién 3,41 ty dong
e Trich dy phong giam gia hang tén kho sé tién 3 ty dong.

III. Nhan xét, danh gia viéc thuc hién Nghi quyét cia Pai Hji dong cb dong
thwong nién nim 2017 va cong tic quan Iy diéu hanh cia HPQT, Ban diéu hanh

1. Thue hién Nghi quyet ciia Pai Hoi dong cb dong thwong nién nam 2017.

1.1. Két qud sdn xuit kinh doanh

- Doanh thu ndm 2017 tang so véi nam 2016 va dat 100,04% ké hoach nam 2017
da duoc dai hoi cd dong thong qua.

- Loi nhudn nam 2017 chi dat 63,78% so véi ké hoach nam 2017 da dugc dai hoi
cb dong thong qua.
1.2. Chuyén nhwong quyén si dung dit tai Khu cong nghtep Tan Binh.

- Cong ty da td chirc ban ddu gid ngay 18/07/2017 véi gid khéi diém la 85ty dong,
¢6 03 don vi nop hd so tham gia dau gia bao gdbm 02 ca nhén va 01 Cong ty cd phan.

- Két qua Cong ty ¢ phan ddu tu va phat trién BFF trung ddu gid véi gia trang
85,15 ty dong.

- Sau khi nop thué VAT 10% doanh thu con lai ctia hoat dong nay la 77,40 ty dong

- Cong ty tam ndp thué TNDN ctia hoat dong nay la 14,97 ty dong

- S6 tién con lai sau khi ndp céac khoan thué cho Nha nudce la 62,43 ty dong Cong
ty gui tlet kiém ky han 06 thang (ngay dén han 1a 12/03/2018) sé tién 15 ty dong va bd
sung von luu dong.
1.3. Hach todn tién truy thu dit tiv nim 2006-2016

Cong ty da hach toan ding theo tinh than ctia Nghi quyét cua Dai Hoi dong cd
doéng thuong nién nam 2017.
1.4. Chon don vi kiém todn

Cong ty da thyc hién dung theo tinh thdn cia Nghi quyét cua Dai Hoi dong cd
dong thuong nién nam 2017.
L.5. Thit lao HPQT va Ban kiém sodt.

Cong ty da thuc hién dung theo tinh than cta Nghi quyét cua Dai Hoi dong cb
dong thuong nién nam 2017.
2. Cac cugc hop cia HPQT:

- H6i dong quan tri da thyc hién hop dinh ky theo diing quy dinh ctia Phap luat.

- Hoi déng quan tri thudng xuyén theo doi va chi dao Ban Giam d6¢c nham hoan
thanh ké hoach san xudt kinh doanh do Dai Hoi dong c¢b dong nam 2017 dé ra.
3. Tinh hinh tuén thi phap luit, chip hanh diéu 1€.

- Céc hoat dong cta cong ty trong nam 2017 dugc dam bao tuén thu theo ding
phap luat, trién khai thuc hién theo dung cac Nghi quyét cua Dai hoi dong C6 dong va
HDQT.
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- Trong ndm qua, Cong ty da tuan thu va thuc hién ding cac quy dinh, ché d6 bao
cao dinh ky theo diing quy dinh cia Nha nuéec.
4. Hoat dong diéu hanh cia Hoi dong quan tri

- Hoi dong quan tri da thuc hién ddy du chtrc nang va nhiém vu cua minh trong
viéc diéu hanh quan ly Cong ty.

- Hoi ddng quan tri cling da xdy dung lai diéu 18 Cong ty va Quy ché noi bo vé
quén tri cia Cong ty dé trinh Pai hoi c¢b dong thuong nién nam 2018 thong qua.

5. Hoat dong ctia Ban Giam dbc

- Ban Giam dbc da trién khai viéc thuc hién cac nghi quyét cia Dai hoi dong cb
dong. Cong ty da thuc hién ddy du nghia vu voi Nha nude va cac ché do chinh sach
cho nguoi lao dong.

- Thuong xuyén t6 chuc hop de trién khai va chi do bo phén chuyén mon trong
cong tac diéu hanh hoat dong san xudt kinh doanh.

6. Panh gia vé chinh sach dbi voi nguoi lao dong:

- Cac ché do, quyén loi nguoi lao dong duoc thuc hién theo BO Luat lao dong,
Diéu 1¢ Cong ty. Viéc chi tra luong hang thang duoc kip thoi ddy du, thu nhdp binh
quén tang so v&i nam trude.

- Viéc thyc hién ky hop dong gitta nguoi st dung lao dong va nguoi lao dong duoc
thuc hién theo dung quy dinh ciia Nha nuéc, Luat lao dong, thuc hién mua BHXH,
BHYT, BHTN.. . ddy du cho ngudi lao dong.

- Céc td chirc Pang, Cong doan va céac t6 chirc chinh trj xd hoi khac dugc Cong ty
quan tdm tao diéu kién vé thoi gian, kinh phi & hoat dong theo dung quy dinh ctia Nha
nudec.

- Xay dung van héa doanh nghiép tao dong luc va moi trudng lam viée tét cho can
bd cong nhan vién.

7. Danh gia vé cong tac tai chinh ké toan:

- 86 sach ké toan rd rang, viée tinh toan, ghi chép céac s6 liéu trong bao co phan
anh trung thuc ding ché do, nguyén tic trong pham vi 1p, ghi chép, luan chuyén, sir
dung, luu trir bao quéan ching tir, ddm bao tinh hop phap, hop ly, hop 1€.

- Céc sb lidu trén Béo céo tai chinh cta Cong ty da phan anh trung thuc, hop ly vé
tinh hinh tai chinh dén thoi diém 31/12/2017 ciia Cong ty va phu hop véi céc chuén
muc, ché d ké toan doanh nghiép Viét Nam hién hanh va céc quy dinh phép ly lién
quan.

IV. Két luan.

Nam 2017 1a nam khé khan d6i véi tinh hinh SXKD cta Cong ty, tuy nhién Ban
lanh dao Cong ty duy tri hoat dong san xuit kinh doanh va dat duoc nhitng thanh qua
nhét dinh. Tuy nhién nhim tang hiéu qua cua hoat dong SXKD tir d6 tdng loi nhuén
trong ndm 2018, Ban lanh dao Cong ty can chu trong dén mot sb nhitng noi ‘dung sau :

- Giam chi phi quéan ly gian tiép ctia Cong ty : chi phi quan ly gian tiép ctia Cong

ty hién nay con cao, chiém 10,91% doanh thu hoat dong SXKD chinh, Cong ty
can nghién ctru gidm chi phi quan ly gian tiép trong nam 2018.
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- Déi véi hoat dong xay lp, Cong ty can ra soét lai cac dinh mirc chi phi, tlet
kiém chi phi nhdm giam gia von trong hoat dong nay. Mat khac, Cong ty can
tang cuong quan ly vét tu tai Xi nghiép xay 14p nhim tranh x4y ra thit thoat vé
vt tu thiét bi.

- Déy nhanh quyét toan cdc cong trinh dé giam chi phi dé dang cong trinh, chi
tiéu chi phi d¢ dang nam 2017 tang hon 7,5 ty ddng so véi nam 2016 (tang tir
15,87ty ddng nam 2016 1én 23,46 ty dong nam 2017).

- Tang sé quay tai san : vong quay Tdong tai san nim 2017 chi bing 88% so véi
nam 2016.

- Céc khoan ng kho doi c6 gia tri 16n ctia Céng ty CP XD & Kinh Doanh Nha
Tan An Huy, Coéng ty TNHH KT Co Dbién Lanh Sé Tam P.ER 8, cong ty da
trich 1ap du phong va co6 quyét dinh thing kién cua toa 4n, tuy nhién cong ty
can ting cudng lién hé v6i cac co quan thi hanh 4n va lap ké hoach dé thu hoi
ng.

Trén day 14 toan bd ndi dung bao cdo cia Ban kiém soat vé tinh hinh thuc hién viéc
kiém soat va két qua kiém soat nam 2017.

BAN KIEM SOAT
Noi nhén : /
- Nhue trén //
- Luru BKS /

Vii Huy Chién

Lwong Van Trung Nghia

/S A—

B oxeeag
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